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To: Candidates — Doctoral Program in ;Educationaﬂ Leadership

The Orlean Bullard Beeson School of Education and Professional Studies at Samford
University currently offers a Doctoral Program (Ed.D.) in Educational Leadership. You
have recently indicated an interest, and we are pleased to provide the following
information regarding the application process:

1. Review carefully the enclosed material regarding Curriculum, Essential
Proficiencies, Student Assessment, Residency Requirements, and Admission to the

Program.

2. Complete the application form.

3. Respond in writing to the question regarding Acts of Leadership (copy included).
- Please pay close attention to the requirements in the attachment.

4. Submit a resumé.

5. Include one letter of recommendation from your immediate supervisor. Also, include
two letters of recommendation from professors, employers, colleagues, friends or
clergy. '

6. Submit the disposition form completed by your immediate supervisor. The
disposition form is the last document in the admission packet.

7. Provide an official Miller Analogies Test score or an official Graduate Records
Examination score to the Graduate Office.

8. Official transcript from the university or college where you earned your Ed.S.
We appreciate your interest in the Program and look forward to receiving your

application. Should you have questions, or need additional information, please feel free
to call me at (205) 726-2783.

S

r. Leslie (Les) Sturdivant Ennis, Associate Director
Graduate Programs

800 Lakeshore Drive © Birmingham, Alabama U.S.A. 35229



Currrcuium

The Ed.D. Program requrres srxty (60) semester hours above the Masters Degree

Students first complete a thirty (30) semester hour Educational Specialist Program and
- then begin thirty (30) semester hours of course work for the Ed.D. Degree. The course
work will be organized in the following five categories as recommended by the Natronaﬂ ’

o Councrﬁ for the Accredrtatron of Teacher Education (NCATE)

lnstructlonai Leadership .
‘Strategic Leadership

Organizational Leadership

Political and Community Leadership
~Field-Based Research -

Al o h b

The proposed course titles and numbers are listed in each category as follows: .

Instructional Leadership: (12 semesfer hours) -

Seminar in Instructional Leadership

3 hours

EDUC 622 L
- EDUC 624 Learning Theories: The Pursuit of Knowledge 3 hours
- EDUC 626 Social Problems of Chitdren and Youth .3 hours
EDUC 628 Advanced Evaluahon of Teachlng and Learnlng 3 hours
Strategic Leadershlp (15 semester hours)
EDUC 620 Practicum in Quality Leadershlp -Theory and Appllcatlon .
' ' of School Improvement Processes .3 hours
EDUC 627 Professional Development and Mentor Training for Quality
' : Education v 3 hours
EDUC 629 Practicum in Quality Leadership: The Qualrty Improvement '
Project 3 hours
EDLD 734  Strategic Planning ’ ‘- 3 hours
EDLD 744  The Emerging School Superintendency: The Practice of
Paradoxical Leadershrp : 3 hours
QOrganizational Leadership: (12 semester hours)
EDUC 621 Educational Business Management:. Strategic Planning
» and Policy Analysis 3 hours
- EDUC 623 Organizational Innovation: - Strategies and Tactics 3 hours
- EDLD 737  Organizational Dynamics: Creating the School of the Future 3 hours
.EDLD 745 The Art and Practice of Negotiation 3 hours



N

Poﬁiticai and Communitv Leadership" 9 semester.hours) '

| EDUC 625 - Legal and Policy Issues in Education .~~~ - . Sho@u‘irfs

EDLD 731 Educatﬂonaﬂ Policy Development and Anaﬂysns The Pclmcaﬂ R
; Dimension of Schooling - 3 hours
. EDLD 735 Ethncaﬂ Issues in Education: The Moral Dlmens ion of ' o
Schocﬂmg A e coe S 3 hours .

Fneld Based Research (12 semester hours)

, EDLD 732 Foundatlons of Educational lnqwry o ' 3 hours

EDLD 733 Field-Based Inquiry: Authentic Problems of Practlce 3 hours
"EDLD 739  Foundations of Qualitative Inquiry - : g 3 hours
EDLD 741  Directed Doctoral Study = _ 2 - 2 hours

EDLD 743 - Seminar in Educational Leadership A . : 1 hour

Educational Sbecialist Deqfee (Ed.S.)

Currlculum Reqmrements

~Samford Umvers;ty offers both the Educational Specialist (Ed S.) Degree and the Doctor
of Education (Ed.D.) Degree. The Educational Specialist Degree in Educational
Administration requires 30 semester hours of course work above the Master's Degree. -
Upon satisfactory completion of this program, the student is awarded an Educational
Specialist Degree. Students who are accepted for study toward the Doctorate may
‘apply these 30 hours earned for the Ed.S. toward the 60 hours required for the Ed.D. -
Degree. Upon completion of the Educational Specialist Degree, the student is eligible

. to make formal application for the Doctoral Program.” Entrance requirements for the two

programs are substantially different. Admission to, and completion of, the Educational

- Specialist Degree does not automatically guarantee acceptance into the Doctoral

Program.

Course Work Requirements;

Courses may be taken as follows:

Summer! . - Two courses
Summer Two courses
Fall semester Two courses
Jan term . - One course
Spring semester Two courses

Excepticns to these course load requirements must be recommended by the Director of
the Graduate Program and approved by the Dean.



The AA Certificate in Educational Adm’irnistraﬁtien

Curriculum Requirements

Students completing the Educational Specialist Degree may also be eligible to receive
Class AA Certification in Educational Administration from the Alabama State
Department of Education. To be accepted into the program for both the degree and the
state certification, the student must meet the Samford University requirements for
program admission and must hold the Class A Certification in Educational
Administration, awarded upon completion of the Master's Degree, or comparable
certification accepted by the Alabama State Department of Education. Thurty semester
" hours of course work are reguired. :

The following courses constltute the program of study for.the Educatlonal Specialist
Degree and for the AA Certificate:

EDUC 620
EDUC 621

EDUC 622

EDUC 623

EDUC 624

EDUC 625
EDUC 626

EDUC 627

EDUC 628

EDUC 629

Prac‘ucum in Quallty Leadership: Theory and Appllcatlon of School
lmprovement Processes

Educatlonal Busmess Management Strateglc Planning and Policy
Analysrs

Seminar in Instructional LeaderShip'_
Organizatienal 'Innovati'on: Strategies and Tacties
Learning Theories: ‘The Pursuit of Knowledge |
Legal. and Policy lssues in Edueation

Social Problems of Children and Youth

Professional Development and Mentor Tralnlng for Quallty
Education

Advanced Evaluation of Teaching and Learning

Practicum in Quality Leadership: The Quality Improvement Project



“The Doctor of Education (Ed.D.)

| Students accepted into the Doctor of Education Degree Program must have completed

- a 30 semester hour Educational Specialist Program. A minimum of 30 semester hours

“at the doctoral level, completion of all qualifying requirements and assessments, -

completion of extensive, rigorous research under direction of a faculty committee, a

- writen dissertation, successful defense of the dissertation, and public presentatron of
the dissertation research are requrred for completlon of the program. :

iStudents are admlﬁed into the Ed. D Program in cohorts Cohorts are admltted one
time per year. Students follow a prescribed program requiring a minimum of two and
one- hahf years for comple’uon Program requirements are as follows:

- Year One:
Fall:  EDLD 735 Ethical Issues in Education _ 3 hours:
‘ EDLD 731 Educational Policy Development - 3 hours
‘ S.pring: S EDLD 744 " The Emerging School Superintendency -3 hours
SR EDLD 745 The Art and Pr’actice of Negotiation - 3 hours
Summer I: EDLD 734 Strateglc Plannlng - ‘ 3 hour_s ;

o Submit leadersh/p pon‘fo//o
e Complete qualifying assessment
e Apply for admission for candidacy

“Years Two and'Three:

“Summer lI: Complete Portfolio Assessment

e Complete topic approval and obtain comm/ttee approval (10-15 pages)

Fall: EDLD 732 Foundations of Educatronal Inquiry 3 hours
' EDLD 739 Qualitative Inquiry 3 hours

e Complete Chapters 1and 2

Spring: EDLD 737 Organizational Dynamics =~ 3 hours
¢ Complete Chapter 3 and obtain committee approval of Chapters 1-3
e Collect data :

Summer: EDLD 743 Seminar in Educational Leadership 1 hour

e Analyze data
- Draw conclusions



Fall:  EDLD741 Directed Doctoral Study  ~  2hours -
e Complete Chapters 4 and 5 ‘

e Complete dissertation and submit for committee approval

» Submit dissertation to outside reader -

e Defend dissertation before committee
» Make public presentat/on of dlssen‘at/on research )

' Note Students may take fewer than the prescnbed courses, however they may not
exceed the prescnbed number of doctoral level courses.

Leadership Domains

The faculty has reviewed outcomes required for program approval by the National
Council for the Accreditation of Teacher Education (NCATE), received input from
" students and local school superintendents, and identified leadership standards found in
the hterature o

L The Leader as lntellectual Venture Capitalist — Astute lnvestment in Other
People s Ideas : :

1. Engagement The recognitlon of an issue or S|tuat|on that has no clear
- definition, no simple cause, and no obvious answer and addressing such
complexity through mobilizing the appropriate people in the organization and -
facilitating their conversation and learning.

2. Lead faculty in establishing a distinctive vision, mission, and core values.

~ Forge a compelling set of beliefs and communicate the vision. Help develop
-a common purpose that everyone can buy into — build consensus on the
lnstltutlonal mission.

3. lnvest tlme in, and support for, other people’s ideas — bet on people, bet on
- projects, value diversity, and develop talent.

4. Fill your school With great ideas through recruiting, hiring, and promoting
smart, talented diverse people — create energy and excitement.

5. Develop leadershlp at all Ievels of the orgamzatlon —invest in leadershlp
development. :

6. Be a source of creative ideas, and stimulate creativity in others — listen,
persuade, and cajole.

7. Define the partnership and facilitate productive teamwork.



The Leader as Organnzatnonal Architect:

Organ ze all schoo /system acttvrty around the work of students

- a. ldentnfy the school systems business, customers, services, and products

| b. Desngn systems for recruntment lnductlon performance appraisal, and

professional development of faculty and staff that focus on the work of
: students - :

e Elrmlnate policies, programs, procedures, and practices that are barriers

to erganizing all school activity'around the work of students.

~d. Implement storytelling at board meetlngs leadershlp tralnlng/professronal

development workshops around student work.

e. Create and implement measurement/assessment systems to assess
- levels of student engagement, and instructional rigor. Manage by results

rather than by programs.

Frame new roles for teachers and administrators.

" ‘ .a Structure the work of teachers around designing student work and

Ieadlng them i in doing it — des:gners and leaders.
b. Admrnlstrators tunctlon as “Ieader of Ieaders

ldentlfy/cultrvate core competencres create programs that are distinctive.
Focus on image, purpose, and reputatron

DeS|gn/1mplement first-class support services. Insist on first-class
“ev_erything” from food service to maintenance, transportation, etc.

Establish new roles, rules, and relationships that are aligned with the core
business of school. The school/system takes as its purpose enabling all
students to meet high standards.

. Create an organlzatlonal climate that is nurtunng and supportive and that

recognizes and values diversity.

Design/implement an accountability system that measures the success ofall
students Use data to drive decision making.

Design/implement active, open substantive, and clear two-way

_ communlcatlon



Focus system resources (personnel funds matenals tlme) strategucally on

S support ot powerful mstructlonal practlce in all schools/classrooms

10

Build a sense of communrty through networkrng and partnershlps (boundary
spannrng role). : ; _

lll. The Leader as Strategic Thinker:

1.

Apply sy.s,temfs thinking — recognize the hidden dynamics of complex
systems, define boundaries, plan for unanticipated consequences, find
leverage, and determine where action and changes can lead to significant,

“ enduring lmprovement

. Scenario planning — the art of imagining several futures srmultaneously -

imagining future worlds and equipping the organization to make robust
decrsrons no matter what future comes to pass

Invest in leadersh|p development for all faculty and staff Create a “leader

‘ full” orgamzatlon

Create an envnronment of quality that is focused on customers, innovation,

- and continuous improvement.

Employ technologies as a transformational tool.

. Foster colla'boration and build a s_enseof kcom‘munity.v
. Establish a “think big, get it done, and get it done right” mod\e of operation.

. E,mb'race a strategy and create a "short list” of priority initiatives.

V. The Le‘a'der as Chief Learning Officer:

1.

DeSIgn/rmplement intensive, ongoing, standards- based JOb embedded
professional development.

. Reframe problems through:

a.- Systems thinking
b.- Data-driven decision making
c.” Ask questions; lead conversation

Utilize cognitive coaching teohniques to drive teacher/staff reflection.
“Professional improvement is a constant dance between doing the work and
thinking about it.”



10.
11.

12.

' Create a research and des;gn (R & D) capacnty

lenchmark best practfce '
Conduct action research projects.
c. Collect, analyze, and dlssemmate data.

oo

(1) Establish key performance lnd:cators and measure over tlme
(2) Remove barriers to knowledge transfer.
(3) Solicit feedback (estabhsh a feedback plan)

d. Conduct “after actlon reviews.”

Utilize teaching as le_ade'rship tool. Develop teachable po‘int of view and -
utilize adult learning technologies.

Establish/promote ccm_mdnities of practice.
a. Promote/participate in study gfoups book studies etc.

Engage in management by wandenng around (MBWA)

- a. Utlhze walk—through techmques as classroom monltonng process.

Estabhsh mentoring program for new faculty/staff

Spend unscheduled, mformal tlme with faculty and staff servmg as coach, to
help them develop themselves and improve their practice.

Help faculty explore_ new and innovative ways of using technology to
improve student learning.

Conduct formal performance evalluations and counseling sessions with
individual faculty on the basis of these performance appraisals.

Celebrate individual and group achievements: The minor wins, not just the
home runs — the good tries, not just the successes.

These leadership domains will form the major expected outcomes of course work, -
seminars, and clinical experiences embedded in the Ed.D. curriculum.

The Samford University Ed.D. Program has a series of identifiable processes that occur
during a student’s matriculation and participation‘in the program. Students will be
recruited, admitted, and proceed through the program in a cohort structure that provides
opportunities for team building and shared learning. This structure will also promote the
development of community, contribute to enhanced academlc ngor and personallze a

- common set of experiences for students. :



The cohort structure provudes a vehlcle for developmg llhkages l)etween on- campus
experiences and field-based clinical activities. Clinical experiences are problem basetl
“rather than role centered and organized around individual student needs and goals.

This learning in.an action context with the primary focus on real contemporary problems -

provides students with problem-solving experiences that are S|mllar to situations that
they will encounter in the future. _

Instructional strategies are grounded in eclult learning' theory and best practices in
higher education. Inquiry-and reflective thinking are fostered through extensive use of
case studies, problem-based methods of teaching, and field-based inquiry activities.

Support for case analysis and field-based problem solving and inquiry will be realized
through research, extensive reading, discussion with faculty and practitioners, and
clinical activities. High expectations and rigorous standards will be malntalned in every
program experrehce

vStudent Assessment

l\/lultrple methods will be used to assess student performance The multlple evidences
will mclude

1. A reﬂectlve student portfolio describing the student's yabillty toleam,"develop, and
- sustain expertlse through clinical-based inquiry. projects;

2. Measures of the student’s ablllty to solve problems and work productlvely in a team
confguratlon through problem-based learning act|v1tles :

3. Measures of a student’s ablllty to scrutinize complex situations and make reasoned
decisions through case-study analysis; :

4. Qualifying assessments conducted prior to formal approval of dissertation research;
9. The successful completion of a dissertation.

Students will be required to keep a reflective portfolio that will chronicle the activities,
learnings, reflections, and applications from selected course work and clinical
experiences. Faculty members will review the portfolios, comment upon them, and use
the content to assess student performance. The portfolio will serve as a major source
for recording student growth and as a feedback mechanism for faculty.

Class instruction will focus upon problem-based simulations and inquiry projects.
- Faculty will assess student work on these simulations and projects using multiple
criteria. The major emphasis will be upon the internalization and application of
classroom and seminar instruction and assigned readings in solving simulations,
authentic problems of practice, and in conducting inquiry and research projects.



